
ROGUE VALLEY TOWERS RESIDENT ASSOCIATION 
 
 
1. WHAT IS THE ROGUE VALLEY TOWERS RESIDENT ASSOCIATION? 
 

When you become a resident of the Rogue Valley Towers you are automatically 
considered a member of the Resident Association.  The Association was formed so 
that residents have a vehicle to communicate with other residents, the 
administrative staff and the Housing Commission Board of Commissioners.  This 
communication network serves to make residents a cohesive community by 
encouraging the expression of ideas to maintain not only decent, safe and sanitary 
housing, but also your right to the quiet enjoyment of your living environment. 

 
2. WHAT IS THE RESIDENT COUNCIL? 
 

The Resident Council consists of the officers of the Resident association.  The 
members of the Association elect these officers.  It is their duty to carry out the 
desires and needs of residents by asking for input from members.  Resident Council 
members attend monthly Housing Commission Board meetings to keep 
Commissioners advised of the suggestions, questions, concerns and activities of the 
residents of the Rogue Valley Towers. 

 
3. WHAT IS THE ADVISORY BOARD? 

 
Hall Captains from each floor comprise the Advisory board.  Not only do they do 
daily door checks on their assigned floors, but they also attend Resident Council 
meetings to give input from residents.  When the office is closed, the Hall Captains 
should be contacted with problems; they will either handle the situation themselves 
or contact a staff person for you.  Hall Captains have master keys to each unit and 
are available for lockouts or to handle emergencies that you are unable to take care 
of yourself. 
 
Please remember: Hall Captains are volunteers and are not selected to perform 
maintenance duties or medical care; nor are they required to “house-sit” when 
residents are away.  Although they make themselves available to help when there is 
a need, they are residents also and their time should be respected.  During office 
hours all problems should be reported to the office. 

 
4. WHAT ROLE DOES ADMINISTRATION AND MAINTENANCE PLAY IN OUR DAILY 

LIVES? 
 

It is the responsibility of the office staff to manage the daily affairs and voluminous 
amount of paperwork required to run the 52 units at the Rogue Valley Towers and 
an additional 90 Section 8 rental assistance units.  The staff maintains records and 
schedules certifications for a total of 142 units each year and must strictly adhere to 
Federal, State and Local regulations and guidelines. 
 
The staff is here to provide decent, safe and sanitary housing for participants in all 
programs.  Although they are available to residents, it is not the intention or desire 
of the staff to run your lives but to be here to guide and give assistance when 
requested.   
 
 
We hope that all residents, through their Resident Association, will become active in 
the operation of this building.  When you are asked for input, please don’t hesitate  



to speak up.  We can not know what would make living at the Towers more 
enjoyable unless you contribute your ideas. 
 
Our maintenance staff is here to assure that the building remains in good repair.  
Our staff takes care of work orders in order of priority.  Emergency’s (leaking pipes, 
elevator breakdowns, no heat, etc.) that threaten the health or safety of residents, 
cause damage to the building or grounds, or will increase the operation cost of this 
building, will be taken care of immediately.  If an emergency exists, staff members 
should be called at home if the office is not open. 
 
If you have a minor repair that would not be considered an emergency, please call 
the office during working hours to request a work order be made up.  Please do not 
request any staff member to do minor repairs without notifying the office first. 
 
Although each person employed by the Rockford Housing Commission has proven 
themselves to be dedicated and caring, please allow them to have the same 
enjoyment of their leisure time as you would want for yourself.  You may certainly 
call them at home in an emergency or if you are uneasy or unsure of how to handle 
a particular situation but, if the problem is minor and can wait until normal office 
hours, please let it wait. 

 
5. WHY DO WE HAVE MONTHLY RESIDENT ASSOCIATION MEETINGS? 
 

Monthly meetings are scheduled so that residents can gather socially and to conduct 
the business of the Resident Association.  These meetings are a source of 
information, the sharing of ideas and a forum for complaints, suggestions and 
compliments.  The meetings serve to inform residents of activities, opportunities, 
and financial matters that pertain to all residents and to make decisions based on 
discussion of the issues.  A Housing Commission staff member generally attends 
these meetings to answer questions and to inform you of changes, additions, 
deletions, etc. pertinent to life at the Rogue Valley Towers.  It is beneficial for all 
residents to attend these meetings.  If you are involved, you are informed!  When 
you hear things second or third hand, very often the information you receive is 
incorrect. 

 
6. WHERE DO ASSOCIATION FUNDS COME FROM AND HOW ARE THEY USED? 

 
Money in the Association treasury comes from residents.  The Resident Association 
has instituted a $ 6.00 per person annual dues that are due before or by the May 
Resident Association meeting.  This is not a mandatory dues, however, residents 
who do not pay the yearly dues will be required to pay the full cost of events 
normally discounted and partially paid by treasury funds.  For instance the 
Thanksgiving and Christmas dinners generally cost 12-14 dollars per person but dues 
paying members would pay only 6- 8 dollars a piece.  Also, the Association has 
events during the year such as pizza parties.  Dues paying members would attend 
these events for free or at a discounted cost while others will have to pay the actual 
cost of the event. 
 
Funds are also raised during the year by resident activities such as Rummage Sale, 
Bake Sale, etc.  Once a year, usually in November, the Lions Club donates money 
that is used to defray the cost of Thanksgiving and Christmas dinners. 
 
These funds are deposited into the Resident Association bank account for the use of 
the Resident Association.  The money is not used or controlled by the Housing 



Commission.  The money is used to replenish supplies for resident activities (coffee, 
sugar, paper products, etc.).  It also pays for a portion of food for events such as  
the hot dog/Hamburg fry and pays for the Pizza parties.  Some funds may be 
donated to local organizations such as the North Kent Service Center or be used to 
replace kitchen equipment or other items. 
 

7. WHAT OTHER FUNDS ARE AVAILABLE FOR RESIDENTS? 
 
The Housing Commission’s annual operating budget provides a line item called 
“Tenant Services”.  This money is used during the year to purchase additional or 
replacement equipment for community spaces such as the kitchen, lobby, and 
community room.  It also is used to purchase food or supplies for Commission 
sponsored activities.  Bingo prize money and raffle prizes come from this money.  
This is not a full account of how the money has been utilized but will give you a 
general idea of how they are used to benefit residents.  The use of these funds is 
regulated by Federal guidelines and is used to enhance the quality of life for 
residents. 

 
8. WHY SHOULD I ATTEND RESIDENT ASSOCIATION MEETINGS? 

 
Control of activities and the social environment at the Rogue Valley Towers is YOUR 
responsibility!  If you would like to participate in events such as trips, games, 
parties, lectures, etc. you must voice your wishes.  Your Association endeavors to 
provide a variety of activities so that all residents can participate but if they do not 
know what is desired, they can not plan appropriate programs. 
 
Resident meetings are also an opportunity to discuss issues that may affect you, 
such outside services, Council business, changes in HUD regulations, etc.  These 
meetings are a chance to have a say in your neighborhood and voice your ideas, 
suggestions or objections.  Resident Council members and staff are present to listen 
as well as speak.  Give them that opportunity. 

 
9.  WHY AREN’T FRIENDS AND FAMILY PERMITTED TO ATTEND ALL FUNCTIONS AT     
     THE ROGUE VALLEY TOWERS SUCH AS BINGO, HOLIDAY DINNERS, ETC.? 
 

Federal regulations require that money received for Tenant Services be used only for   
the benefit of the residents for whom it was attended. 
 
Our Bingo nights can not be attended by non-residents because they are considered 
a private, not for profit activity that is paid fully by the Housing Commission.  
Attendance of non-residents is in direct violation of the laws of the State of Michigan 
Gaming Commission.  In order to have non-resident players we would need to apply 
for a Bingo license which is not only a complicated procedure and very carefully 
regulated, but costly as well. 
 
Occasionally, non-residents participate in events, such as bus trips, but they are 
required to pay the full price of the event.  Usually, the Housing Commission offers 
residents a reduced price with the amount of the reduction coming from Tenant 
Services.  
 
 


